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Introduction
As the manager of an American company, I will have to negotiate a business deal with the representatives of a potential distributor in Spain. In this case, to apply the intercultural skills for a successful international experience, I will have to collect information regarding the Spain local culture before I depart. Spain is the country of my choice is located in the Iberian Peninsula in Europe which is known for the two large islands namely the Canary and the Balearic Islands that are off the African Atlantic coast and the Mediterranean Sea respectively.
[bookmark: _GoBack]Spain is a European country bordering Portugal and France. The area covered by Spain is 505, 990 km2 with a population estimated to be 46.56 million in 2016. Having such a population means that Spain is a useful endeavor for making the trade since the population is relatively enough to support an upcoming business. On the other hand, the economy of Spain has been ranked as the 14th largest economy by nominal GDP (Orcao et al., 2017). Also, the economy is also well oriented and hence occurs as one of the world largest regarding purchasing power parity. Having such a tremendous purchasing power parity makes it be a member of the organization for Economic Cooperation and Development, European Union and the World Trade Organization and thus achieving a mixed capitalist economy. Regarding the size of the economy, Spain has been ranked fifth largest in Europe after Germany, France, Italy and the United Kingdom. Also, in Eurozone, Spain economy is ranked fourth largest through a nominal GDP done in 2012. Consequently, Spain is the 6th largest importer and 12th largest importer in the world. Currently, the economy of Spain is growing at twice the rate of the eurozone average. 

Economic Environment
Spain gross domestic product (GDP) is as good as any other country that anybody would be interested in investing in. For instance, in 2017, the GDP was found to be $1,314,589 million which made it be ranked at 11th position among a list of 195. Looking at the absolute Spain GDP value, it is said to have risen by $81,992 as compared to the GDP in 2016. For that reason, the GDP per capita of Spain in 2017 was $1,676 more than that of 2016 as it rose to $28,241. According to Hillary (2017), the GDP gives a more overwhelming impression of the economy of Spain and hence assuring the investors of succeeding in their businesses. Looking at the Spain gross national product (GNP), it is also right to say that it gives a good impression to the investors who are interested in venturing into the country. In September 2017, the GNP of Spain was found to be $336.51 which was an increase from June the same year by $320.75. Due to the aspect of Spain GNP improving month after another, the data concerning the same has garnered much attention thus having an active status in CEIC. On the other hand, the GDP growth rate of Spain was confirmed to be at 0.7 percent in December 2017. Although the GDP dropped slightly by 0.1 percent to that of 2016, there remain high market expectations as the political instability in Catalonia among other economic factors which were speculated to have caused the same has started slowing down and thus the business environment going back to normal.
Trade accounts for more than half of Spain GDP although the country has had a trade deficit of about $77.5 billion from the year 2009. One of the attributable factors to the trade deficit is the heavy reliance on imported petrol and decreased market competitiveness. Also, the decline in the Spain exports associated with the strengthening of the Euro which has ended up making Spain exports to be much expensive. Some of the vital Spain exports include machinery, medicine, motor vehicles, foodstuffs and pharmaceuticals (Hillary, 2017). In the recent few years, a massive gap between Spain exports and imports caused by lack of resources and more so oil has existed. Other Spain main exports include steel, iron, electric and mechanical machinery. On the other hand, Spain purchasing power parity (PPP) was recorded to be $1.769 trillion in 2017. The PPP represents the value of all goods and services produced in a particular country in one year. Employment in Spain is not an issue especially if one has skills. Most of the people in Spain secure employment opportunities from word of mouth, speculative applications and through networking. For that reason, securing employment in Spain calls for one to be proactive despite the fact that there are many employment opportunities.
Social-Cultural Environment
As said earlier, Spain population is around 45.56 million. The most populous regions in Spain are the coastline of the country. Regarding the education level of the country, the skills offered are beyond the commentary education. For instance, graduates from both higher-level programs and intermediates awarded a technical diploma specializing in a given field (Ayuso & Navarrete‐Báez, 2018). Being awarded a technical diploma shows the kind of skills the Spain citizens imparted. Also, guidance in incorporated in various careers which help to direct the young people in their career choice. Such an aspect makes the Spain citizens have the right kind of skills in meeting the world economic dynamic needs. Norms and behaviors are part and parcel of any society and hence Spain is not an exemption. Spanish men shake hands before a meeting and also after a meeting and if one is late for a meeting for more than 15 minutes, they are supposed to apologize. When doing business, one is advised to dress conservatively and invariably well groomed. 
Government
Ethics in government offices and Spain at large is of concern. As an entrepreneur one is expected to carry themselves with a high level of integrity and ethicality when dealing with other business people. According to López-Iturriaga & Sanz (2017), Spain is a corruption-free zone and one has to adhere to the penal code strictly. If for instance one is working with a government office and is involved in corruption, there are various sanctions to be faced as the Spanish are highly compliant with the anti-corruption law. Consequently, working in any government or venturing into the country, one is provided with ethics courses that cover and addresses all the principles of ethics that ought to follow to the letter. 
Hofstede Framework and the Cultural Dimensions
Looking at one of the Hofstede framework and cultural dimension which is power distance index, Spain scores highly at this showing that there is a gap between those in power and the people to be ruled since they accept the hierarchical structure. For example, in Spain workplace, the subordinates have to follow their boss instructions and do as said since the boss is viewed as a benevolent autocrat (Nguyen et al., 2017). Individualism versus collectivism is the second Hofstede framework and cultural dimension and of which regarding Spain, Spain comes out being more collectivism when compared with other European countries. For example, Spanish can relate well with different people from different cultural backgrounds and are concerned with the welfare of their neighbors. Secondly, workers in their respective jobs can work in harmony since there is no need for strong motivation from the managerial staff. Having discovered that Spain has a hierarchical structure of power, this will help me in the negotiation process as I will be able to listen carefully to the boss and know that they are the ones holding the final decision. On the other hand, having learned that Spain people are more communal and will interact with their co-workers, this will offer me a good working environment and hence be able to actively indulge in the negotiation process as I will have support from all dimensions.
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